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THE BIG FOUR

AKVO VIDEO 
PRODUCTION 
CHECKLIST

The purpose of this document is to create an underlying "name space" 
for AKVO video activities.

In use, the basic production framework of a film can be described fairly 
precisely by working through the document, ringing each category that 
applies to the film as intended and then communicating the category 
choices. One possible use for the namespace would be a web app for 
video production, sort of an expert system which could offer guidance 
and tips to open source video producers, like "10 minute movies 
should be shot using at least amateur editing when possible" or other 
bits of sage policy advice.

In truth, video formats are a lot more standard than we think they are.

This is a first cut, an object for discussion, there are notes inline.



AKVO VIDEO ECOLOGY

THE BIG FOUR

VIEWER PRODUCER

RE-ACTION MOTIVATION

we choose to make films to alter viewer behavior

why make a movie? 
fill in each box, who 
films, who edits, who 
views, what action do 
we want to come of 

this?



AKVO VIDEO ECOLOGY

villager

engineer

small
donor

NGO 
donor

org

pro 
media

bloggers

online
public

viewers orgs

akvo 
staff

field 
partner

QA 
video 

project 
reports

Adopt-a-
village

Adverts

Team 
Comms

Team 
Training

Partner 
Comms

Partner 
Training

Stand-
alone 

How To 
Films

Water 
Tech 
Show 
Reels

open 
source 
colabs

corps & 
foundati

ons

broadcast
public

NGO 
entrepr
eneurs

journali
sts

governm
ent

VIPS

political
supporters

film type

viewer type

film format film style film authors

ring all that apply

more film types and 
viewer types should 

appear



villager

subject
matter
experts

akvo 
staff

field 
partner

video 
partner

2 minute 
web video

10 minute 
web video

30+ minute 
web/dvd

documentary

< 5 minute
broadcast
quality clip

television
program

talking 
head/s

show-
and-tell 
camera 
monolog

ue

multi-format
documentary

video 
picture (of 

object)

screen 
casts

film format film style film authors

untrained some
traiing pros

there aren't really all 
that many ways to do 

this



Video Capture Parameters

Video Capture Quality

bad 
camera 
phone

flip / 
webcam / 

phone

plain 
home 

camera

pro-
sumer 

camera
broad-
cast

HD

Shooting Conditions

dark, 
noisy

field 
conditio

ns
offices TV 

studio

Audio Capture Quality

no 
audio

flip / 
phone 
w. back 
noise

flip / 
cam in 
quiet

built in 
camera 

mics
wireless

mics
wired 
mics, 

booms

Storage Format Convenience

VHS 
tapes

Built-in 
storage 

only

Weird 
AVI 

formats
DV 

tapes

ADHVC 
and 

other 
HD

MPEG 
4 on 
SD

screen 
capture

Post and Distribution Parameters

W
O
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Post and Distribution Parameters

Editing Style

zero 
edits

broadcast
edit

just 
titles

titles 
and cut 
dead 
time

amateur
edit pro edit

uploaded
and

erased
on the 
lapto

burned 
to DVD

main 
raid 

array
broadcast 
archiving

Distribution Format

youtube
blip / 
other 
HQ 

flash

full res
 streaming

laptop / 
DVDs broadcast HD

broadcast

Intended Audience Size

10 
people partners field

partners villagers 100k on
youtube

broadcast 
millions

Archiving and Storage of Original Footage
W
O
R
S
E

B
E
T
T
E
R


